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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

COUNCIL 

 

Minutes of the Meeting held on 14 September 2021 at 7.00 pm 
 

Present:- 

Cllr N Hedges – Chairman 

Cllr L Fear – Vice-Chairman 

 
Present: Cllr L Allison, Cllr M Anderson, Cllr S C Anderson, Cllr M Andrews, 

Cllr S Baron, Cllr S Bartlett, Cllr J Beesley, Cllr D Borthwick, 
Cllr P Broadhead, Cllr M F Brooke, Cllr N Brooks, Cllr D Brown, 
Cllr S Bull, Cllr R Burton, Cllr D Butler, Cllr D Butt, Cllr J J Butt, 

Cllr E Coope, Cllr M Davies, Cllr N Decent, Cllr L Dedman, 
Cllr B Dion, Cllr B Dove, Cllr B Dunlop, Cllr M Earl, Cllr J Edwards, 

Cllr L-J Evans, Cllr G Farquhar, Cllr D Farr, Cllr D A Flagg, 
Cllr S Gabriel, Cllr M Greene, Cllr N Greene, Cllr A Hadley, 
Cllr M Haines, Cllr P Hilliard, Cllr M Howell, Cllr M Iyengar, 

Cllr C Johnson, Cllr T Johnson, Cllr J Kelly, Cllr D Kelsey, 
Cllr R Lawton, Cllr L Lewis, Cllr R Maidment, Cllr S McCormack, 

Cllr D Mellor, Cllr P Miles, Cllr S Moore, Cllr L Northover, 
Cllr T O'Neill, Cllr S Phillips, Cllr M Phipps, Cllr K Rampton, 
Cllr Dr F Rice, Cllr V Ricketts, Cllr C Rigby, Cllr R Rocca, 

Cllr M Robson, Cllr V Slade, Cllr A M Stribley, Cllr T Trent, 
Cllr M White, Cllr L Williams and Cllr K Wilson 

 
104. Apologies  

 

Apologies were received from Councillors H Allen, J Bagwell, N Geary, P 
Hall, A Jones, M Le Poidevin and C Matthews. 

 
105. Declarations of Interests  

 

Please see declaration made by Councillor Bobbie Dove in respect of Item 
8f - Cabinet 1 September 2021 - Minute No 50 - SEND Improvement 

Funding below. 
 

106. Confirmation of Minutes  
 

The minutes of the Ordinary Council meeting held on 22 June 2021 were 

confirmed. 
 

107. Announcements and Introductions from the Chairman  
 

The Chairman reported that he had the honour of attending and presiding 

over various Civic events in all three towns of the conurbation that 
comprised the BCP Council’s jurisdiction. He recorded the recognition by 
BCP Council of the passing of Mrs Elizabeth Bath who was made a 

Freeman of the Town of Christchurch in 2008. The Chairman reported that 
it was his understanding that the Service for her, held at Christchurch 

Priory, was attended by over 500 people. 
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The Chairman reported on the engagements he has attended since the last 
Council meeting. 
 

108. Public Issues  
 

The Chairman advised that a number of public issues had been submitted 
for the meeting: 
 
A – Public Questions 

 
Public Question from John Pendrill (read out by the Chief Executive) 

Why are so many middle and high-status managers leaving the council? 
There are many incompatibilities between council policies and the 

relevance of them to the community. Personnel find it difficult or impossible 
to work in such an environment so choose to move elsewhere to engage 

with policies that are appropriate to the towns and wider locations 
concerned. 

Are councillors aware of the disruption that occurs when experienced 

managers’ leave? Changes of personnel at higher levels cause delays in 
dealing with many issues that arise in the normal course of business. 

Response from Councillor Drew Mellor, Leader of the Council 

I would like to thank Mr Pendrill for his question.  The figures are consistent 
with previous local authorities and the wider economy.  It is natural that the 

Council would have some anecdotal movement of staff as we emerge from 
the pandemic.  We also need to consider the organisational change we are 
in, including the smarter structure programme and bringing together the 

three authorities so there is an added change in our environment, and we 
should expect that.  It is also important to say that we should recognise the 

service of staff who have moved on and we are hugely grateful to the 
efforts of those people who got us through the pandemic and to the 
dedication of officers across the Council.  This is entirely consistent with 

what we would expect, and I am completely confident, and we can 
evidence, that we are still able to recruit the best talent in the country as we 

move forward to be a world-class single Council. 
  
Public Question from Gerald Rigler 

Discussing the Local Plan, the last Council Meeting learnt that a future BCP 
housing need of about 2700 dwellings per annum was a fair and balanced 
representation.   What is the evidence? 

Independently, ONS expects only 744 new households per annum will be 
formed in the BCP area during 2021 to 2031 (2018-based projection).  

Therefore, some Councillors think developers will build 2000 surplus 
dwelling each year for the whole plan period. The population of BCP (0–79) 
is projected to decline. So, who could buy these surplus dwellings and 
how may it be known that they will be built? 
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Response from Councillor Philip Broadhead, Deputy Leader of the 

Council and Portfolio Holder for Regeneration, Economy and Strategic 
Planning 

I thank Mr Rigler for his question. The housing figure of around 2,700 

dwellings per annum comes from the Government’s standard housing 
methodology. Government policy is clear that local authorities must use the 

standard methodology as the starting point for determining housing needs 
in each area. However, this is a starting point, and we have a piece of work 
underway to understand and provide evidence for what the balanced 

representation of the actual housing need should be. 

I have written separately to Mr Rigler to assure him that the draft minutes 

from the last full Council were not clear in what my actual words were in this 
meeting. Fortunately, a recording is on youtube! Watching that, Mr Rigler 
will see that I actually said that we were seeking to ensure we have a fair 

and balanced view of what our housing numbers should be, not to just 
accept the 2700 figure. The piece of work on this is now in its final stages 

and I will have more to announce on this in due course. 

For the second part of the question, it is acknowledged that the 
Government’s standard housing methodology uses the 2014 household 

projections as the basis for calculating housing needs whereas more recent 
household projections in the 2018 indicate a lower level of population 
growth. The Government are also aware of this issue but have reaffirmed 

the need to continue calculating housing need using the 2014 household 
projections in order to meet the national target of 300,000 homes per year.  

Again, and connected to the work mentioned above, the Council is 
reviewing this position with its own housing evidence work to ensure that 
the Local Plan includes a housing requirement that takes account of 

available evidence and will ultimately meet BCP’s housing needs. 
 
Public Question from Philip Stanley-Watts 

BCP beaches are amongst the safest in the UK what with the professional 
approach of BCP seafront staff and lifeguards. Nevertheless, this summer 

there has been tragic incidents around UK coasts. Would the cab member 
consider a beach code of safety and swimming on the school curriculum? 

Response from Councillor Mohan Iyengar, Portfolio Holder for 
Tourism, Leisure and Culture 

Firstly, our condolences are with the family of Callum Osbourne who 

tragically lost his life in Poole Harbour earlier this summer. 

The Council, Haven Holidays, RNLI and Poole Harbour Commissioners are 

working together to assess and make improvements around the Rockley 
beach area where appropriate.  

We are extremely fortunate to have the RNLI lifeguards on our beaches  

and along with the various voluntary lifeguard groups they help keep beach 
visitor’s safe. We follow the advice the RNLI issue in terms of water safety 

as it its vitally important such information is consistent nationally. 

Swimming is already part of the National Curriculum for schools. 
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All schools must provide swimming instruction either in key stage 1 or key 

stage 2 

In particular, pupils should be taught to: 

 swim competently, confidently and proficiently over a distance of 

at least 25 metres 

 use a range of strokes effectively [for example, front crawl, 

backstroke and breaststroke] 

 perform safe self-rescue in different water-based situations 

Additionally, the RNLI offer an excellent Swim Safe scheme which provides 

free water safety lessons targeted at school children and locally this is 
provided though the Watersports Academy on Banks Road. 

UK-wide I’m currently a member of the LGA’s National Water Safety Forum 
which includes councillors and officers in areas both coastal and inland 
where there’s a good amount of water-based activity. Working with MPs 

and a variety of associations we’re looking to take forward work in the areas 
of education and enforcement to improve peoples’ safety. 

The RNLI’s advice for water safety remains that people should visit a 
lifeguarded beach wherever possible and enjoy the water safely by 
swimming between the red and yellow flags. We ask people to ‘float to 

live’ if they find themselves in trouble in the water and advise that in 
an emergency, they should dial 999 for the Coastguard. 
 
Public Question from Ian Redman (read out by his wife) 

The Additional Restrictions Grant (ARG) provided local councils with grant 

funding to support businesses that were severely impacted by the 
pandemic, ARG funds were used by BCP to fund the Bounce Back 
Challenge Fund Grants. 

Recognised external consultants (Dorset Growth Hub) independently 
scored the BBCF proposals and rated the "Deliverability" of The Lagoon 

proposal as zero out of 7.  Cllr Broadhead was a member of a panel which 
upgraded the "Deliverability" score to 5 out of 7. 

The £70,000 Lagoon proposal has no planning permission.   

Why was The Lagoon given a Deliverability score of 5 out of 7? 

Response from Councillor Philip Broadhead, Deputy Leader of the 

Council and Portfolio Holder for Regeneration, Economy and Strategic 
Planning 

All BBCF applications were scored against 4 criteria: Helping Economy 

Bounce Back, Pride of Place, Innovation and Deliverability.   

The process for scoring against the criteria fell into two parts – we 

contracted Dorset Growth Hub to do a lot of the ground work and draft 
scoring, and this was then complemented by our in house Economic 
Development Team, who assessed the draft scores and amended if 

necessary, using further local and professional knowledge to assist. These 
final scores, done in collaboration with the DGH and ED teams, were 

presented to the awarding panel for approval. 
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The Dorset growth Hub draft score considered the scheme deliverability as 

0 (zero) but this was in the context of having the project built out. 

The Council’s ED team in their screening of the grant applications prior to 
the judging panel, saw that the grant request was to actually only bring the 

scheme to submitted planning application stage, total cost £140,000, of 
which 50% (£70,000) was bounce-back grant and 50% external private 

sector backed funding. On the back of this, the score was amended to 5 
(out of 7) on the matrix of likely achievability, and it is this which was 
considered by the decision panel. 

Our internal team advised it would be wrong of the decision panel to pre-
empt any planning decisions and refuse the bounce-back grant on that 

basis alone, i.e. by assuming the plan would not get planning approval, this 
is entirely a matter for the Planning Committee at the time of the 
application. 

 
Public Question from Susan Chapman 

Scientists are warning of more deaths in one year as climate breaks down 
than all the world wars in the last 100 years combined. But the public 
remain uninformed. 

BCP's strategy echoes the dismal unambition of government as carbon 
bombing continues.  Global scientists leaking part 3 of the IPCC report 
warn we have no time to lose. Avoiding multi-breadbasket failures and loss 

of natural systems is critical. 

Please will BCP waste no time in introducing the brilliant decarbonising 

ideas of RethinkX's Report on energy, transport and food while injecting 
true environmental literacy and behavioural change into the whole 
conurbation? 

Response from Councillor Mike Greene, Cabinet Member for 
Transport and Sustainability 

BCP Council continues to prioritise our response to the Climate and 
Ecological Emergency, allocating additional resources to support firm and 
committed action to reduce our impact on the environment and improve our 

resilience to extreme weather and climate change.  Officers have reviewed 
the IPCC Report and other professional assessments, the findings of which 

are guiding the development of our Climate Action Plan which will be 
published later in the year.  We look forward to further engaging with 
residents, businesses and visitors on this important agenda. 

 
Public Question from Chair of Harbour Ambition Limited (read out by 

the Chief Executive 

Harbour Ambition Community Benefit Society is pleased to see BCP 

Council making another proactive and positive step to acquire a key site 

within Poole’s Regeneration Area. Especially as it is adjacent to the Holes 

Bay site and brings the potential for coordinated development. We also 

welcome BCP’s intention to ensure this particular development brings 

forward local homes for local people and opens up the public realm.  
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We are concerned about the lack of inclusion of affordable homes. Does 

this mean there will be additional provision of truly affordable homes on the 

former power station site in mitigation?  

Response from Councillor Philip Broadhead, Deputy Leader of the 
Council and Portfolio Holder for Regeneration, Economy and Strategic 

Planning 

I thank Harbour Ambition Limited for their question, along with their support 

for the Council’s acquisition and delivery of the Carters Quay waterfront 
development. I wholehearted agree that this step will help propel forward 
the regeneration of Poole – moving us from a series of seemingly endless 

cycles of just talking about it to actually delivering it. Furthermore, our 
intervention here ensures that rather than these homes being offered on the 

open market for sale, which surely would have meant that a large 
proportion would be snapped up by non-local second home buyers, we can 
provide these homes for rental for local people. Our history with similar 

developments such as St Stephens Road in Bournemouth shows that the 
demographic of those who move into these types of homes are largely the 

young, who are often saving to get onto the housing ladder. 

The consented scheme did not make provision for affordable homes, 
however as this development will now be offered for rental and not sale, 

this gives us much more flexibility over the life of the development in terms 
of how we use the scheme to take forward our ambitions for more 

affordable homes across the whole of BCP. Indeed, as the projected 
income from this scheme over the term of borrowing is circa £40m, this 
gives a generous income to play with in the long term for a variety of 

council priorities, of which affordable housing will be one. It is quite timely 
too that at the next Cabinet meeting we are bringing forward our strategy 

for our non-regeneration housing sites across the BCP area, where our 
plan is to build 1000s of affordable homes. 

Finally, I’m absolutely committed that truly affordable homes will be part of 

the mix for the former Power Station site, and now that we have our highly 
experienced Urban Regeneration Company up and running, I’m looking 

forward to the work they’ll be doing in collaboration with both the Council 
and our local communities to making that a reality. 
 
Public Question from Melissa Carrington (read out by Susan 
Chapman) 

This year the government has enshrined in law a new target for carbon 

emissions reduction of 78% by 2035 and signed the G7 Nature Compact, 

committing to halting and reversing biodiversity loss by 2030. 

The UK Climate Change Committee has said that  

" Local authorities have powers or influence over roughly a third of 

emissions in their local areas." 

Given this, how does the Council propose to use its unique powers and 

influence to help deliver a 78% reduction in carbon emissions in the BCP 

area by 2035 and halt or reverse biodiversity loss in the BCP area by 2030? 
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Response from Councillor Mike Greene, Cabinet Member for 

Transport and Sustainability 

The Council’s declared carbon commitments support the targets set out by 
central government, including those in the recent G7 Nature Compact.  

Targets and datasets will be reviewed and used to guide the development 
of BCP’s Climate Action Plan, which will be published later in the year. 

BCP Council is actively working across a range of services and sectors to 
provide the infrastructure and facilitation that will make achieving carbon 
neutrality and climate resilience possible.  For example, area-wide 

sustainable transport initiatives are being delivered through the TCF 
programme, council homes are being built to A rated or PassivHaus 

standards, and our parks and open spaces teams are leading on the 
creation of a Green Infrastructure Strategy which seeks to establish the 
areas as a healthy, resilient, green and prosperous place that improves 

biodiversity and protects our natural capital. 

We hope to further engage with the largest and most influential local 

businesses and organisations through the creation of the BCP Climate 
Action Leadership before the end of the year.  We will bring together, 
educate, learn from and support members of this group in reducing their 

carbon footprint and adopting sustainable business practices, with the aim 
of improving environmental, economic and social performance.  BCP 

Council welcomes the opportunity to lead by example but is relying on all 
members of our community to take action to achieve these very challenging 
climate and ecological goals. 

 
B – Statements 

 
Public Statement from Conor O’Luby 

Fly-tipping is a scourge that blights our environment and potentially puts 

people's health at risk. It is happening with increasing frequency. I urge the 
Council to take all measures available to them to address this problem, 

including prosecution of offenders, wherever possible. 
 
C – Petitions 

 
Make Ashley Road Safe 

The Chairman reported that a petition on the above had been received with 
2,000 plus signatories and in accordance with the Constitution would 
generate a debate and would be dealt with under agenda item 6 on the 

agenda. 
 

109. Petition - Make Ashley Road Safe  
 

The Chairman set out the process for dealing with the petition as set out in 

the Constitution.   

Councillor Earl, the petition organiser, reported that she was presenting the 

petition on behalf of over 2,000 residents, traders and shop staff across 
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Parkstone who wanted to see an end to crime and antisocial behaviour on 

Ashley Road. She explained that Ashley Road was one of the largest 
shopping districts in the BCP area and the largest in Poole including over 
100 shops and businesses most of which were small independent traders 

and was a vital part of Parkstone’s local economy providing jobs, services 
and shops for thousands of residents.  Councillor Earl highlighted how the 

area had declined particularly in the last 4 years with the normalisation of 
anti-social behaviour and drug use in the community which was a constant 
source of fear, stress and anger for residents and traders.  Members were 

advised that the negative behaviour was from a small group of adults some 
of whom were housed locally but could not consume drugs or alcohol in 

their accommodation and therefore used public spaces.  Councillor Earl 
explained that on a regular basis there was drug use, drug dealing, theft, 
fighting, intimidation, abuse, public sex acts, shop doorways and alleyways 

being used as toilets and used needles left in planters and bushes.  She 
explained that this was low level but visible crime happening continually 

against the same residents.  Councillor Earl acknowledged that currently 
the situation was better, she welcomed the CSAS Officer being made 
permanent and was pleased that the new PSPO was in place.  She 

explained that recently the Police and Council had started communicating 
with the housing provider which was another really positive step but 
emphasised that there was a lot more to do to end the demoralisation of 

victims, the challenges facing the individuals causing the problems and to 
shift the negative reputation for Ashley Road so the area can be a vibrant 

safe and attractive shopping district that residents can be proud of.  
Councillor Earl highlighted that the petition called for action and she was 
asking for a resolution in accordance with the Constitution Petition scheme 

under 5.3 (e) to hold a meeting with the relevant portfolio holders, officers, 
the ten Councillors who represent parts of Ashley Road with invitations to 

external stakeholders such as the police, housing and the traders 
association the purpose would be to create a plan of action to be approved 
by Cabinet which acknowledges the changing nature of the situation and 

the complexities surrounding addiction and seeks to improve the situation 
for the whole community. 

The Chairman asked Members to raise any questions of clarification. This 
included the potential to learn general lessons and find solutions that could 
be replicated in other areas.  Councillor Moore explained that she was 

concerned about the area for personal family reasons and asked which of 
the potential solutions may work best for Ashley Road.  Councillor Earl 

reported on the research that she had undertaken and what could be done 
to improve the situation including appropriate housing provision and the 
care that individuals needed to support a change in behaviour.  She also 

referred to the relationship between the Council and housing providers and 
that contracts with their residents in particular expectations of behaviour 

outside of their accommodation could be addressed.  Councillor Earl 
referred to drug, alcohol and mental health services which could adopt an 
assertive in-reach programme which has been the approach in 

Bournemouth but has not been operated in Poole.  She also referred to 
enforcement, CSAS and potential for environmental changes and the 

expansion of the drug and alcohol partnership in particular dealing with 
issues in known hotspots. 
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Councillor D Butt and J Butt arrived at 7.40 pm 

Councillor Mark Anderson referred to fly-tipping in Ashley Road and the 
approach being taken to address this issue which included the introduction 

of a fly-tipping and fly-posting enforcement pilot which had been launched 
at the beginning of September 2021.  Councillors in discussing the detail of 

the petition highlighted the need to address the root cause of the behaviour 
and in particular addictions and the mental health and wellbeing of the 
individuals.  This could include approaching and funding organisations that 

can support individuals to change behaviour and become an effective 
member of the community. Councillor Rigby referred to street drinking 

which was not unique to Ashley Road and the opportunity for a pilot in the 
area which could then be used in other areas.  Councillor Moore reported 
that her son and his family signed the petition as did a number of his friends 

and neighbours.  She referred to drug taking and street drinking which was 
experienced on the school run and highlighted the need for action. 

A Councillor reported on evidenced based resourcing and stated that 
resources should be placed where the evidence shows it was needed 
which the petitions illustrated.  Councillor Dove, as one of the Council’s 

representatives on the Police and Crime Panel read out a reply received 
from the Police Commissioner on the issue - the police and crime 
commissioner for Dorset is disappointed that Councillor Earl has not 

contacted him about this petition which has been presented tonight to BCP 
Council.  Ashley Road is and has always been a priority area for the PCC.  

He visited this area not only in his run up to the election but since his 
election with both the Portfolio Holder Councillor Haines as well as the area 
Sergeant and the PC who covers that patch.  There has been huge 

investment recently and this included several operations which were in 
place to tackle the issue raising operation nova and operation point which 

we have heard have begun to take hold and are beginning to see some 
changes for the positive in the area.  Further to this the PCC has launched 
operation relentless which is aimed at tackling antisocial behaviour and as 

part of this scheme a community fund was launched to invite bids of 
between £100 to £5,000.  There has been no application received to date 

from anyone from the Ashley Road area or from Councillor Earl. Councillor 
Dove explained that it was acknowledged that funding was needed and 
trials such as the one suggested by Councillor Rigby.  She announced that 

the Police and Crime Commissioner was delighted to launch a new scheme 
as part of his 100 days in office so tackling ASB was a key priority of the 

PCC and the purpose of the scheme was to support local projects and 
initiatives that reduced ASB and increased public feeling of safety in areas 
which were disproportionately affected by ASB.  The Council was advised 

that funding applications were welcome up to 4 October 2021 and had been 
in place since 9 August 2021.  Those that can apply would be community 

groups, charitable organisations, community interest companies and 
organisations that have previously been in receipt of safer Dorset Funds.  
Councillor Dove emphasised that tackling ASB was a top priority for the 

administration. 

Councillor Haines thanked Councillor Earl for bringing the petition forward.  

She reported that she was aware of the ASB issues in Ashley Road and 
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that work had already been done and continued to be carried out in the 

area.  Councillors were advised that the CSAS Officer currently allocated 
specifically for Ashley Road was funded for a one-year trial period through 
CIL not by resources that had actually been identified from an ongoing 

sustainable budget.  Councillor Haines referred to the discussions that she 
had with officers on ASB conurbation wide and the need to identify 

sustainable funding for the CSAS Officer which had been done to enable 
the service to continue to look after the interests of the residents. Councillor 
Haines explained that she had contacted Councillor Earl in June regarding 

the petition suggesting that they work together on the issue.  At that point 
Councillor Earl indicated her wish to obtain the required 2000 signatures to 

trigger a debate at Full Council. Councillor Haines proposed that the 
petition be referred to Cabinet where a comprehensive report would be 
drawn up in collaboration with police colleagues with Councillor Earl as the 

petition organiser invited to attend along with any other Members who had 
an interest not just in the petition but ASB in general.  Councillor O’Neill 

seconded the proposal.  He highlighted that this was a complex issue but 
acknowledged the noticeable progress has been made to date and thanked 
those involved including Councillor Haines, relevant officers, police 

colleagues and the Police and Crime Commissioner.  

Councillor Bull highlighted that any collaboration should also include those 
with the knowledge of addictions and alcoholism and how to move forward.  

Councillor Robson commented on the proposal and asked why it was 
necessary to put in another layer of meetings by referring to Cabinet and 

commented on the funding by the Police and Crime Commissioner 

Councillor Mellor highlighted the administration’s approach and the 
investment to deliver and deal with ASB.  He highlighted concerns that 

there had not been discussions with the PCC.   

Councillor Earl, as the petition organiser responded to the debate 

highlighting that the 2000 plus residents were asking for help not criticising 
the PCC or the administration and acknowledged that the situation was 
good at the moment but in the last four years the situation had gone up and 

down but the cycle off ASB needed to be broken and the core issues 
tackled.  Councillor Earl confirmed that she was going to present the 

petition to the PCC and Chief Constable and had not been aware of the 
funding programme.  She would welcome more communication on such 
issues.  She acknowledged that the petition had started in April and wanted 

an actionable plan and measurable outcomes. 

Councillor Haines in summing up referred to the Community Safety 

Partnership the work that was being undertaken and that a number of the 
issues raised today required multi agency working. She referred to her 
proposal to bring forward a report which detailed the work that had been 

undertaken, outcomes and the work that was ongoing and planned.  She 
confirmed that all Members were welcome to attend the Cabinet, speak and 

make their views known.  She also referred to the annual report from the 
Community Safety Partnership which may detail some of the ongoing work. 

RESOLVED that the petition be referred to the Cabinet for a joint 

report to be commissioned between the Council and Dorset Police 



– 11 – 

COUNCIL 
14 September 2021 

 
and that all Councillors will be invited to attend the meeting when the 

report is presented. 

Voting – Majority decision in favour of the above  
 

110. Questions from Councillors  
 

Question from Councillor Simon Bull 

Following the recent IPCC report, released on 9th August, coincidently two 
years after BCP council declared a Climate and Ecological Emergency, 

what immediate action and leadership can residents expect from this 
council that reflects the seriousness and gravity of the situation facing all of 

us? 

Response from Councillor Mike Greene, Cabinet Member for 
Transport and Sustainability 

Let me start by agreeing with Cllr Bull about the need for the Council’s 
leadership on Climate Change: 

The IPCC report– described by the UN as a ‘Code Red for humanity’ - 
evidences critical and unprecedented changes in global weather and 
climate systems as a result of human activity. 

We acknowledge the immediacy that is required to respond to the Climate 
and Ecological Emergency, further emphasised by this recent report.  There 
is a collective responsibility to work at scale and at pace to protect the BCP 

area by reducing our own emissions, improving resilience to extreme 
weather events, and protecting local ecology to safeguard natural systems 

for future generations.  

But before answering the direct question about what actions the Council are 
taking and should take, I have to let Members know about the huge barrier I 

found when I took on the Climate Change portfolio. And that is the simple 
one of resource.   

As Full Council early last year, we collectively approved a budget which 
allocated £240,000 for Climate Change. That summer, the previous 
Administration withdrew that vital funding. As a result, when I took on the 

role 10 months ago, despite the declaration of the Emergency and despite 
all the worthy words of some of the politicians opposite me, the 

Sustainability team I inherited for the whole of Bournemouth, Christchurch 
and Poole was actually smaller than the one I had in Bournemouth Borough 
Council alone two years previously:    1.8 Full Time equivalent officers who 

were supposed to be responsible for everything from an increasingly 
burdensome support for members and report writing, to finding locations for 

solar farms and working out how to fund them. An impossible task.  Let’s be 
clear: when it came to Climate Change, to coin a phrase used recently, the 
last Administration was all mouth and no trousers. 

Yet despite that extreme lack of resource, we have achieved a significant 
amount and started a number of initiatives over those 10 months.   A few 

examples: 

 We have embarked on developing a Green Infrastructure Strategy 
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 We have started Local flood modelling and resilience planning 

 We are making a £2.4 investment in low carbon improvements to 
council buildings through the Public Sector Decarbonisation Scheme 

 We have introduced Carbon modelling and investment planning 

 We have introduced electric vehicle charging at our Recycling 
Centres and are making further low carbon improvements 

 We have developed a Sustainable Fleet Strategy and Plan (for which 
I will be seeking funding approval later this evening), with significant 

carbon savings already in place and more planned. 

 And we have acted as Angel Investor for research at BU / AUB to 

help develop student projects which promote our local climate 
change and biodiversity aims. Projects we have invested in so far 
include developing plans for a Beach Waste Toy Library; Pocket 

Nature Reserves & Bug Hotel Signage; Sustainable Take away food 
packaging and for Poole Harbour ecological improvements. 

Over the next three months I also expect that we: 

 Will establish an operational and properly supported Climate Action 
Leadership Board, made up of the Council and the BCP area’s 

largest contributor and influencer businesses and establishments 

 Be launching a local Community Action Climate Bond 

 And I am particularly excited to announce now that we intend to 
introduce a BCP Energy Grant Scheme, which will build on the 

successful government LEAP project, offering the benefits of free 
and discounted home insulation to a much wider audience. Details of 
this should be published in a few weeks. 

But I must return to the vital question of resources to carry out our Climate 
Action work.   

One of the first acts of this Conservative Administration was to reverse that 
savage cut made by our predecessors of the £240,000 allocated to Climate 
Action, and that reversal is what has allowed all the projects and initiatives I 

have just listed to progress.  

Later this meeting, Cllr Mellor will be bringing to Council the successful 

Budget Outturn report, and from that surplus, he has allocated a doubling of 
that £240,000 to £480,000 to be available for our work on Climate Action.  

And I can tell you now, it is our intention in the forthcoming Medium Term 

Financial Plan to make that £480,000 part of the Council’s base budget and 
so be made permanent for future years. 

The implications of this are enormous. It means that our hardworking but 
totally overwhelmed team of 1.8 equivalent employees will become a fully 
structured, integrated team of eight, working exclusively on Climate Change 

and Ecology and led by its own Service Director. Recruitment to the posts 
has already started.   
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Bluntly, this Council will no longer be appearing in Amateur Hour. It will 

have a full, professional operation with the capability to attract the 
necessary funding and implement the projects we need to invest in if we 
are to stop just bleating about the Climate and Ecological Emergency and 

actually do something about it. And I am working with the Leader now on 
ways the Council can pump prime those projects too. 

In the 2020/21 budget we all agreed to allocate a significant amount to 
Climate Action as a Member priority. The last Administration decided it 
wasn’t enough of a priority and cancelled that allocation. Our Administration 

put the money back in. Then we doubled it. Next month we’ll make sure 
that amount will be repeated year-on-year, and we have introduced the 

officer structure to make it work.  

That, in the words of Cllr Bull’s question, is the sort of immediate action and 
leadership that residents can expect from this council that reflects the 

seriousness and gravity of the situation facing all of us. 

Councillor Bull as a supplementary question asked the portfolio holder if he 

agreed that we are in a climate and ecological emergency and that we 
should be moving like the wind to take action. In response Councillor Mike 
Greene said yes.  
 
Question from Councillor Vanessa Ricketts 

A petition with approximately 500 verified signatures has been handed into 
Council, from residents of Commons Ward concerned with the effect on 

road safety and business viability of the proposed dual cycleway along 
Barrack Road, as part of the Transforming Cities Fund. 

Please could the Portfolio Holder for Transport and Sustainability confirm 
that he is in receipt of this petition, and further guarantee that the concerns 
raised by residents will be fully taken into consideration and evaluated 

before any further action is taken on this part of the TCF scheme? 
  
Reply from Councillor Mike Greene, Cabinet Member for Transport 

and Sustainability 

The proposed improvements on Barrack Road form part of a fast, safe cycle 

route linking Christchurch to Merley via North Bournemouth and North 
Poole, with links to the wider Dorset network too.  

The biggest problem on our roads is congestion. If by giving people safe 

and attractive choices we can persuade just a small percentage to choose a 
more sustainable mode of travel, this will have a significant impact on the 

level of congestion seen on our roads, allowing junctions to operate within 
their physical capacity and freeing the space up for those who do still want 
to use their cars. There will be benefits from reduced carbon emissions and 

improved air quality too. 

As well as positive feedback and support for the proposals, we have also 

received a petition and other responses which express concern about 
proposed parking reduction outside some Barrack Road businesses.  We 
will, of course, consider these responses and look at whether there are any 

mitigating or alternative measures which might be included before reaching 
any decisions on the final design. 
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I can assure Cllr Ricketts that any changes to the road, as with all highway 
improvements carried out by this Council, will strictly adhere to Department 

for Transport guidance to ensure that what is being designed will be safe for 
all road users, including emergency vehicles.   

While the previous Administration adopted a dogmatic approach to road 
closures and other such measures, often without any pre-consultation, this 
Administration’s approach is a much more pragmatic one which weighs up 

all the aspects fairly before making any changes. 
 
Question from Councillor Margaret Phipps 

BCP Council has given a £70,000 Bounce Back grant to Adventure Is Out 

There 365, to enable it to submit a planning application for a water park 
lagoon at Hurn.  However, there is an application imminent for a Surf 

Lagoon at Brocks Pine, St. Leonards, just five miles away in Dorset 
Council’s area.   This is clearly a much more sustainable and deliverable 
location next to the A31 and adjoining a current Dorset Council owned 

public park with visitor facilities.   With its contacts at Dorset Council, the 
Dorset LEP and the Chamber of Commerce, BCP must have known that 

this alternative equivalent project was very more advanced and ready to 
launch.   

Therefore, can the Portfolio Holder for Regeneration, Economy and 

Strategic Planning tell me why this Council gave £70,000 of public money 
to the Hurn Lagoon project which is a duplicate of another proposal, is in an 

undeliverable location and unlikely to ever be required? 

Response from Councillor Philip Broadhead, Deputy Leader of the 
Council and Portfolio Holder for Regeneration, Economy and Strategic 

Planning  

The Bounceback Challenge Fund was set up to provide an opportunity for 

businesses to think creatively and innovatively about what they could do to 
bounce back from the pandemic.  Because of the good work done in 
previous months to get over £150m of Government grants out to over 6000 

businesses that needed it in extremely challenging times, we were then in a 
fortunate position of being able to look at using some of the remaining 

funding, around 2% of the total, to encourage projects that would help the 
economy to bounce back. Looking forward, not backward. Although only a 
smaller amount compared to the 98% of COVID grants that were about 

helping businesses to survive the pandemic, this project has been 
extremely well received and indeed is up for national awards for its 

innovative way of thinking positively about the future of our local economy. 

Applications needed to focus on 4 things: Pride of Place, Innovation, 
Deliverability and helping the economy bounce back. 

As per my earlier answer to a member of the public, the process for being 
successful with a grant was quite clear: there was a scoring matrix attached 

to the above criteria and those that met criteria as set out in the application 
were awarded a grant. Again, as explained earlier, the process for this was 

also robust: 
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The process for scoring against the criteria fell into two parts – we 

contracted Dorset Growth Hub to do a lot of the ground work and draft 
scoring, and this was then complemented by our in house Economic 
Development Team, who assessed the draft scores and amended if 

necessary, using further local and professional knowledge to assist.  

It also worth noting that we had no formal need to involve outside bodies, 

such as the DGH in the work for helping to assess the grants. Rather this 
was our decision to help with the workload and also bring in as much 
expertise as possible. 

These final scores, done in collaboration with the DGH and ED teams, were 
presented to the awarding panel for approval.  

I think this last point is extremely important. I had been firm since the start 
of the process that the scoring matrix was the basis that all projects and 

ideas should be decided, not the opinion of individuals – especially 

politicians. If the collective team of the DGH and the ED team decided that 
a project met the scores against the criteria, it would be completely 

inappropriate for a politician to ignore that score because they had a 
personal view for or against an idea or business. This is especially true for 
grants toward planning permission, of which we received and approved a 

few grants. If as a Member for the awarding panel I overruled the combined 
scoring presented to me, it would signal that I thought I knew better than 
the experts. It would also severely undermine the whole process and the 

legitimacy of the businesses who worked hard to put forward these creative 
proposals. 

The team were quite clear that this proposed grant, which was to fund a 
planning application which already had match funding, was clearly 
deliverable.  

I appreciate that Councillor Phipps has strong views about this scheme, 
which are no doubt driven by the fact that she lives close to the proposed 

site for the planning application. What would Councillor Phipps have done 
in my position – having had clear advice from the Council that going against 
the combined scoring matrix would signal that they knew better than the 

planning committee, who are the ultimate and correct arbiters of a planning 
application? Had she been in my position and overruled the scoring, by 

saying that she thought it was unlikely that it would get planning permission, 
she would be saying that she knew better than the experts about how to 
score the proposals and also that she knew better than the planning 

committee on what would or wouldn’t be likely to obtain planning 
permission. Is that what she would have done? 

Politicians have a clear role. We come up with the plans and the strategy, 
and then oversee the experts who put those plans and strategies into 
action. I’m immensely proud of the Bounce Back Challenge Fund, which 

has helps 100s of businesses across the area have the opportunity to not 
just crawl out the pandemic, but leapfrog ahead of businesses in other 

areas. 

And I’m also proud that my conscience is clear. Rather than unfairly make 
local businesses miss out on opportunities like this because of personal or 

political views about the schemes, we made sure that if you met the criteria, 
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you were awarded a grant. Because unlike others I don’t think that I always 

know best. 

Councillor Phipps referred to the scoring of this grant and indicated that 
obviously the Portfolio Holder knew that there was an equivalent scheme in 

Dorset.  She emphasised that there would be no pride of place and it would 
be a negative innovation.  She explained that this grant was given to a non-

existent business and asked why other businesses that applied for this 
grant, that did exist and were affected by Covid were rejected when this 
non-existent business in Hurn was given £70,000. In response the Portfolio 

Holder reported that he was extremely confident that all the requirements 
were in place, and there had been auditing undertaken on the process, 

which had been followed.  He reported that the bids had been considered 
against all the criteria and in this instance the deliverability was coming 
forward with a planning permission hence the reason why it scored.  He 

highlighted that consideration of one scheme compared to the other was 
not actually what the bounce back challenge fund grant was about and 

emphasised that each application was looked at on the basis of the merits 
as presented and to overrule a process sets a dangerous precedent for 
politicians. 

 
Question from Councillor Simon McCormack 

Can the leader explain his comments on his facebook live Q&A where he 

said that saxon square shopping centre was sold by, and I quote, "some of 
the same people that run the Christchurch independents" when records 

show that Saxon square was sold by a Conservative administration in the 
late 70s to Early 80’s. In the same Q&A, he also said that it was unfortunate 
that the Christchurch Independents had sold off some of the significant 

assets, Could he list assets and when they were sold, considering the 
Christchurch Independents was only formed in 2018. 

Response from Councillor Mellor Leader of the Council 

I thank Councillor McCormack for his question and for listening so closely to 
the Leader live sessions - your support is appreciated. 

He explained that it was a statement of fact that the Christchurch 
Independents are primarily made up of people who were on the previous 

Christchurch Borough Council.  That Christchurch Borough Council in the 
last term did grant a 135-year lease on Saxon Square so I think that it is 
perfectly correct to make the inference that I did, and that Borough Council 

did agree to the disposal of Bargates car park so again it is absolutely 
correct in terms of the assertion I made.  What I can also say is this 

administration is absolutely committed to expanding our assets and leaving 
at the end of this term with more than we started.  We have a paper tonight 
which proves that commitment on the regeneration in Poole so effectively 

the previous Christchurch Borough Council did sell some assets and they 
did enter into long leases in terms of the 135 year lease I have described 

and so I am perfectly happy with my comments.  
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Question from Councillor Lisa Lewis   

Given that we were informed there would be over 10,000 trees planted 
across BCP in 2021, as a result of grants, could you let us know how many 
trees have been planted so far, where the plantings have occurred, and 

when the whole planting programme will have been completed.  Also, will 
the aftercare of the trees ensure their survival?  There are so many new 

trees which lack the necessary watering subsequent to their planting and 
therefore do not survive.  
 
Response from Councillor Mark Anderson, Portfolio Holder for 
Environment Cleansing and Waste 

I would like to thank Cllr Lewis for her question, in 2020 a funding bid to the 
Urban Tree Challenge Fund, was submitted by the Parks Foundation on 
behalf of BCP Council, which was successful and trees were planted at: 

Chesildene Estate, Kings Park, Watermans Rec, Somerford Slip Road, 
Sterte Esplanade, Hatchards Field and Bearwood Playing Fields 

A total of 4789 trees were planted. 

All the trees were young whips or feathers, effectively these are bare-rooted 
trees that need to be planted whilst the trees are still dormant during the 

winter months.  As the weather warms up and the roots get moist, they perk 
up and begin to grow.  Whips and feathers are cheap to ship (burning less 
carbon) and have a high success rate.  They require very little watering as 

they are very small, around a metre tall, and the roots can establish quickly 
to support the top growth.  They were planted mostly with the support of 

volunteers working with Environment staff. The trees planted are all UK 
native species chosen for improving biodiversity and at this height requiring 
little maintenance.  Where possible they were mulched to prevent 

excessive grass growth in the first year around the base, but otherwise 
have not received further follow-up maintenance.  This is normally only 

required with much larger semi-mature trees that are more typical with 
urban schemes.   

There is a requirement as part of the funding for the trees to be maintained, 

checked and biodiversity impacts recorded, and this work will take place in 
accordance with the grant conditions. 

In addition to these trees already planted there are an additional 4,000 
trees being planted in North Bournemouth including the reinstatement 
planting of lost hedgerows at Hicks Farm. 

We will be creating a hectare of woodland as part of the Iford Meadows 
Nature Reserve, and this accounts for another 1,600 trees. We are 

planning to plant this in the winter. 

100 semi-mature trees have been planted in Poole Park over the last year 
as part of the Lottery funded refurbishment. 

We are trialling techniques to work with communities on ‘re-wilding’ urban 
parks.  This is happening at Winton, Alexandra and Watermans Parks. 
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The team have also met with Earthwatch, the organisation that installs the 

Tiny Forests.  Each Tiny Forest costs £25,000 before VAT and they have 
some very specific key criteria which did not match the areas we were 
considering, they also required that we had to provide an agreed location 

before the start of summer.  

I obtained a breakdown of this cost and discovered the cost of the actual 

whips and feathers was included in the £1994 Materials section which also 
covers, information plaque, benches and additional features, so in this 
£25,000 project very little is actually spent on trees. 

It was felt that this money could be better directed, So Parks are working 
with the park’s foundation and our own staff to look at introducing our own 

tiny forests equivalents as well as further tree planting, rewilding projects 
and habitat management that is ongoing or planned across BCP. 

Next year is of course the Queen’s Platinum Jubilee and the woodland trust 

are setting up the Queen’s Green Canopy initiative with everyone being 
invited to plant trees from October 2021 when the tree planting season 

begins through to the end of 2022.  The idea is that The Queen's Green 
Canopy will create a network of individual trees, avenues, copses and 
whole woodlands in honour of The Queen's service and the legacy she has 

built. 

This will create a green legacy of its own, with every tree planted bringing 
benefits for people, wildlife and climate, now and for the future. 

The woodland trust is encouraging Schools, nurseries, colleges, 
universities and outdoor learning centres across the UK to apply as well as 

all kinds of different groups such as resident associations, sports clubs and 
many more. 

You don’t need to belong to an official organisation. The most important 

thing is that your group is willing to take on the planning, planting and care 
of the saplings. 

There are a few eligibility criteria, If you’re applying as a school your trees 
should be planted on either the school grounds, land the school has 
arranged regular access to or in an area that is publicly accessible. If you’re 

applying as a community group, the land needs to be accessible to the 
public. You should also make sure your local community are aware of your 

plans to plant and are happy for you to go ahead. 

To access the woodland trust site and apply do a search for “plant a tree for 
the jubilee”. 

I should also add that in our Cleaner, Greener, Safer paper we are also 
adding additional funds for tree maintenance. 

So, to summarise, there is still a lot of tree planting going on within BCP 
and this will continue through various routes, and I hope to see plenty of 
trees planted to celebrate the Queen’s Platinum Jubilee. 

 
Question from Councillor Mike Brooke 

The current litter campaign has caused offence to a number of people, and 
I have to say, I am somewhat disturbed by the nature of the messaging. 
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There are 56 four letter words ending in IT but only one word that that fits 
all the different statements. That word begins with the letters SH. As a 

family person with young children does the Leader regard the implied 
language used in this campaign as appropriate for a council which is 

promoting the area as a family destination? 

Response from Councillor Mellor, Leader of the Council 

I thank Councillor Brooke for his question because I think it is a fair one to 
raise.  The very simple answer is yes, I do.  I think we need to find ways of 
saying to our whole community that littering is unacceptable.  We have got 

a really innovative campaign that has got some national credibility and what 
we are trying to do here is talk to the small minority of the people that do 

not respond to more traditional campaigns.  As this administration we are 
also absolutely committed to delivering on our pride agenda – which we first 
started mentioning in our 100-day plan.  We have also needed to stand up 

significantly more to actually improve the summer response across a wider 
range of anti-social behaviours including littering and that is something that 

we have done, and I am really proud of the efforts of Members and Officers 
who have delivered a significantly improved summer and littering is part of 
it.  Ultimately, we are going to fully reflect on all our summer response work, 

but we will welcome any feedback on this campaign.  I am committed to us 
trying to move this area forward and I am committed to try innovative ways 
to do that. Yes, I am perfectly happy to stand by that campaign but 

welcome your feedback as we review the summer response projects.  

Councillor Brooke indicated that the campaign must be costing or have 

costed a lot a money and that he would be grateful if the Leader would 
inform Council what the total cost of the campaign was beginning with the 
use of the drones which started this campaign in terms of the research 

required going right through to the current display of all the posters, 
production, use of consultants and so on and does he think that this was 

actually value for money in terms of the results so far received.  In response 
Councillor Mellor explained that well over £3m extra funding had been 
committed in terms of the summer response and if you look at the response 

for this summer compared to what was experienced last summer absolutely 
that was money well spent.  Councillor Mellor indicated that he would 

provide Councillor Brooke with the specific detail that he requested on the 
campaign. He reported that he was proud and committed and was not 
going to apologise for stepping up resourcing to deliver a significantly better 

summer than was experienced last year this is a world class place and we 
are going to put money in to make sure that we can deliver that world class 

resort. 
 
Question from Councillor Vikki Slade 

In the last few weeks, we have witnessed the talent and dedication of 
athletes in a range of sports at the Tokyo Olympics and Paralympics.  I am 

sure the portfolio holder will join me in congratulating those who come from 
the Dorset area and in particular Poole swimmers Jacob Peters who 
competed in the Olympics and Leo McCrea who swam in the Paralympics. 

 



– 20 – 

COUNCIL 
14 September 2021 

 
We made a commitment to replace the ageing Dolphin Swimming Pool 

under the former Borough of Poole Council but with the previous proposals 
to redevelop the town centre seemingly abandoned what commitment can 
we give the next generation of athletes that we are committed to a new 

facility worthy of one of the largest local authorities in the country? 
 
Response from Councillor Mohan Iyengar, Portfolio Holder for 
Tourism, Leisure and Culture 

I congratulate all our athletes competing in the Tokyo Olympics and 

Paralympics, and particularly those from Dorset. 

On the swimming, we need to replace the Dolphin Centre pool which is safe 

to use but end-of-life. In the former Borough of Poole Council I and several 
members cross-party pushed forward the ‘Heart of Poole’ scheme to 
provide a new first-class pool within a re-built sports centre as part of a 

wider scheme in that area. It had considerable cross-party input. Alas it was 
shelved in the first administration of BCP. The partners disbanded and 

momentum was lost over 2019 and 2020. There’s now a catch-up needed 
for swimmers and other sports-users. 

The pool and a wider sports-leisure offering will come back in a new 

proposal in ’22. Various options are being considered within broader 
discussions to regenerate Poole, which I and other colleagues will bring 
forward. 

Councillor Slade asked if the Portfolio Holder could provide assurance that 
all of the local swimming clubs and users would be fully engaged with the 

consultation.  Councillor Iyengar explained that he was aware of the 
urgency for this project, and all the very worthy bodies would be included. 
 

The meeting was adjourned from 8.50 – 9.00 am  
 

The Chairman reported that those questions that were not dealt with due to 
the time limit would be dealt with in writing. 
 

111. Recommendations from Cabinet and Other Committees  
 

8a - Cabinet 23 June 2021 - Minute No 16 - Financial Outturn Report 
2020/21 

Councillor Mellor, Leader of the Council and Cabinet Member for Finance 

and Transformation presented the report on the Financial Outturn Report 
2020/21 as set out on the agenda and outlined the detail of the 

recommendations.  The Cabinet Member reported that the report had been 
considered by the Overview and Scrutiny Board and highlighted the £5.1m 
surplus. He thanked the finance team led by Adam Richens but also the full 

officer cohort who have delivered the outturn.  He referred to the financial 
position when the Conservatives became the administration on 1 October 

2020 when the MTFP had a £50m gap and emphasised the £5m surplus 
which was hugely positive. Councillor Mellor having thanked the team and 
Members put on record his thanks to the Government for their 

unprecedented financial support to local authorities which they pledged and 
delivered on.  The proposal was seconded by Councillor Broadhead who 



– 21 – 

COUNCIL 
14 September 2021 

 
reminded Members that recommendation (B) provides funding in reserve 

for a contingency should there be any further outbreaks of the pandemic.  
He hoped that it would not be necessary to use but it was prudent to make 
the provision. 

Councillor Mark Howell referred to Councillor Mike Greene’s previous 
reference to being deprived of resources and staff in his portfolio in relation 

to dealing with climate change and the biodiversity crisis.  He explained that 
there were good reasons why the funding scheduled by the previous 
administration for the climate change agenda was temporarily withdrawn 

namely the Covid crisis, and that the previous administration had a 
responsibility to put the Council’s finances in order.  Councillor Howell 

reported that he would like the £5.1m surplus which was proposed for the 
mitigation reserve to be allocated to a new climate change and biodiversity 
reserve which could then be used by Councillor Greene and hopefully with 

the involvement of Councillors across the chamber to really push forward 
measures within the BCP area for change.  Councillor Howell proposed the 

following amendment which was seconded by Councillor Bull: 

Given the imperative of acting quickly and at scale to address the 
Climate and Biodiversity Crisis, which the Portfolio Holder has 

confirmed his acceptance of tonight, Council supports the transfer of 
the £5.1 million surplus referred to in paragraph (a) of the resolution 
to a climate and biodiversity reserve for spending on projects to 

address the crisis within the current financial year instead of to the 
MTFP mitigation reserve. 

In seconding the above amendment Councillor Bull indicated that he was 
sure that Members would agree that everything that can be done to tackle 
the climate and ecological emergency should be done and that it was a 

great opportunity to increase the portfolio holder’s budget in order for him to 
take action.  

The Chief Financial Officer was asked to comment on the amendment. He 
reported that he had not previously been informed of the proposed 
amendment and explained that the transfer of £5.1m in the manner outlined 

would have significant implications on the Council’s finances.  The S151 
Officer reported that he would have real reservations about members 

agreeing to the above amendment. 

The Chief Executive advised Members that the scale of the amendment as 
a decision was difficult for the Council to take without obtaining proper 

advice in terms of the financial implications.  He suggested it could be 
referred to the next Cabinet meeting as part of the MTFP.   

Councillors commented on the proposed amendment including the impact 
of taking such a decision without due consideration.  Councillor Mike 
Greene reported that yes, he would like to see additional funding this year 

but highlighted that consideration should be given to the sensible way of 
spending money.  He expressed his surprise that there was 

misunderstanding about what was part of the base budget and what was 
one-off funding.  Councillor Greene clarified the position on funding 
provided by the previous administration compared to the funding provided 

by the current administration and the continual commitment of funding for 
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climate change as part of the base budget.  This provided a firm foundation 

and an officer structure that would be able to command respect and provide 
resources internally or externally to fully commit to the fight against climate 
change.   

Councillors commented on the ongoing commitment and indicated that 
bringing forward a team was welcome and there was an opportunity to work 

cross party on prioritising the climate and ecological emergency whilst 
progressing with as much urgency as possible and acknowledging that the 
potential for further funding coming forward was welcome. Councillor Brown 

referred to the action and funding provided by the previous administration 
as referenced in the budget in February 2020 and the commitment in the 

MTFP.  The S151 Officer was asked to confirm the long-term funding 
provided by the previous administration. 

Councillor Howell in summing up on the amendment clarified that the 

funding would be included in a climate change reserve which would be 
available for the portfolio holder to work with other Councillors hopefully 

cross party to determine how that could be spent.  He explained that 
creating the reserve did not commit the Council in any way at this point. He 
highlighted the opportunity to really move the climate agenda forward. 

Councillor Mellor referred to the action taken by the previous administration 
in dealing with climate change and the associated budget provision.  He 
referred to the Conservative budget reset paper and the rejection of the 

£2m community municipal bond that would have been spent on the climate.  
Councillor Mellor also referred to the rejection of £1m to go into a covid 

catch up fund.  He reported that the administration was delivering on the 
climate and ecological emergency and had delivered £240,000 in the 
budget paper and identified a £50m futures fund which would allow for 

investment.   He also indicated that if funds were being put into a reserve 
and then the Portfolio Holder was being asked to spend it then it was not a 

reserve. 

The Council then took a vote on the amendment which was lost by a 
majority.  

The Council then took a vote on the recommendations arising from the 
Cabinet meeting held on 23 June 2021 as set out on the agenda which 

were carried by a majority. 
 
8b - Cabinet 23 June 2021 - Minute No 21 - Youth Justice Service 

Youth Justice Plan 2021/22 

Councillor Mike White, Cabinet Member for Children and Young People 

presented the report on the Youth Justice Service Youth Justice Plan 
2021/22 as set out on the agenda and outlined the detail of the 
recommendation. Councillor White reported that the Plan was an annual 

report to Council which was a statutory requirement.  He explained that the 
youth justice service had been a pan Dorset service since 2015 so Dorset 

Council and BCP Council were asked to agree the report.  He referred to 
the three key indicators and reported that there was a continuing reduction 
in first-time entrants to youth justice, relatively low rates to reoffending and 

custodial sentences so all three indicators were positive. Councillor White 
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reported that the report had been considered by the relevant O&S 

Committee and Cabinet who were both supportive and asked Council to 
endorse the report. The recommendations were seconded by Councillor 
Nicola Greene. Councillor Burton, Chairman of the Children’s Services O&S 

Committee reported that the report had been considered by that Committee 
in June but as some of the data was out of date a further report would come 

back to the Committee in six months.   

The Council then took a vote on the recommendation arising from the 
Cabinet meeting held on 23 June 2021 as set out on the agenda which was 

carried by a majority. 
 
8c - Cabinet 23 June 2021 - Minute No 24 – Council’s Sustainable Fleet 
Management Strategy and Fleet Replacement Programme 

Councillor Mike Greene, Cabinet Member for Transport and Sustainability 

presented the report on the Council’s Sustainable Fleet Management 
Strategy and Fleet Replacement Programme as set out on the agenda and 

outlined the recommendation.  He explained that this item related to the 
funding for the Council’s Sustainable Fleet Management Strategy seeking 
Council approval for the required prudential borrowing to implement the 

capital expenditure within it.  He reported that the strategy itself was 
approved at Cabinet on 23 June 2021 having been scrutinised at the O&S 
Board on 14 June 2021.  Councillor Greene as a reminder reported that the 

paper approved in June concentrated on the 611 diesel vehicles in the fleet 
that were annually producing 3400 tonnes equivalent of carbon emissions. 

The paper covered the first three years of the strategy from 2021 to 2024 
during which the supply at the Hatchpond Road depot would be improved 
to allow 480 - to 500 kilowatts of charging facilities for electric vehicles.  

Councillor Greene explained that 104 of the vehicles which would be 
coming to the end of their life during the three years would be replaced by 

fully electric alternatives and the remaining diesel fleet would be run instead 
on sustainably sourced hydro-treated vegetable oil.  The Council was 
advised that the net effect of these changes would reduce those emissions 

by over 90% which would make a contribution towards the Council’s 
commitment to reduce and eliminate its own emissions by 2030 at the 

latest.  Councillor Greene reported that the strategy included a pilot scheme 
to enable overnight charging for those fleet vehicles usually taken home by 
their drivers. He explained that all of this has already been approved along 

with the implications for the revenue budget and had been included in the 
MTFP.  The Council was asked to approve authority to enter into the 

£31.1m of prudential borrowing required to fund the replacements over the 
next three years.  Councillor Mark Anderson seconded the proposal.  

Councillors commented on the recommendations including welcoming the 

investment in the fleet and mitigating climate change, expressing concern 
about the continuing use of new diesel vehicles which would be in the fleet 

for some considerable time and expressing concern about home charging 
which was for members of staff who had off-road parking only.  A Councillor 
highlighted a wider issue about how the Council serves the community and 

introduced car charging points for people without off-road parking. He 
explained that if there were members of staff who were on call or using the 

Council’s vehicles then effectively, they could not be part of the Council’s 
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pilot.  It was suggested that the use of co wheels the Council’s own car 

share scheme or indeed bike share should be encouraged as part of the 
plan whilst appreciating that the recommendations was about the spend. A 
Councillor referred to the funding for five diesel refuse vehicles and the 

funding for upgrading the electric infrastructure at Hatchpond Road, the 
charging points at Hatchpond and Southcote Road depot whilst undertaking 

an accommodation review. Councillor Butler asked for clarification on the 
number of breaks downs and how many vehicles it involved. Councillor 
Rigby expressed his concern about the use of hydrogenated vegetable oils 

which used animal fats and products in the production of the oil.  Councillor 
Slade referred to the £90k in the 2022/23 budget for 2 new mayoral cars 

she asked for assurance that they would be electric cars and reported that 
she was still waiting for clarification about the arrangements between the 
Council and the Charter Trustees on how these would operate and be 

funded.  She highlighted that the current provision in the Charter Trustees 
budget did not reflect the charges if vehicles were hired from a third party. 

Councillor Mark Anderson having reserved his right to speak explained that 
the 2 new mayoral cars would be reviewed prior to reaching the end of use 
and deemed to be commercially no longer viable.  A review would be 

undertaken to determine if they were needed and the type of cars. He 
referred to questions raised on the HVO and the guarantees from the 
suppliers that it would be from sustainable sources.  Councillor Anderson 

referred to the approach by the Department of Transport and reported that 
the Council were saving 198 tonnes of carbon by replacing vehicles and to 

do that it was necessary to recharge batteries and increase the charging 
capacity. A Councillor suggested that the budget for replacement mayoral 
vehicles was halved. 

Councillor Greene responded to the issues raised during debate including 
emphasising that the strategy and the revenue budget had already been 

decided. 

The Council then took a vote on the recommendation arising from the 
Cabinet meeting held on 23 June 2021 as set out on the agenda which was 

carried by a majority. 
 
8d - Audit and Governance Committee 29 July 2021 - Minute No 15 - 
Treasury Management Monitoring Outturn 2020/21 and update for 
Quarter 1 2021/22 

Councillor Beesley, Chairman of the Audit and Governance Committee 
presented the report on the Treasury Management Monitoring Outturn 

2020/21 and update for Quarter 1 2021/22 as set out on the agenda and 
outlined the recommendation relating to the prudential indicators and the 
adjustment for the Council’s Minimum Revenue Provision Policy. Councillor 

Williams seconded the proposal.  

Councillor Phipps referred to the additional borrowing and asked that a brief 

explanation be provided to the Council including the term of repayment. 

Councillor Beesley reported that proposal was accepted by the Audit and 
Governance Committee and looked to the S151 Officer for a technical 

explanation.  The S151 officer reported that as part its financial 
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management regime the Council consistently benchmarked its position 

against other local authorities.  This work highlighted that compared to 
other local authorities of similar size the Council was under borrowed and 
previously had not utilised borrowing capacity available to the Council and 

was to the lower end of the spectrum.  So, through discussions with the 
Leader of the Council and via the Cabinet report considered on 23 June 

2021 on the MTFP and the financial strategy it was proposed to move the 
Council to the midpoint of a comparison with all other unity authorities.  The 
S151 Officer reported that in moving to that point the Council was able to 

exploit £212m worth of additional borrowing which would only be 
undertaken based on business cases that were presented to the Council for 

approval which indicated the length of borrowing and the justification.  

The Council then took a vote on the recommendation arising from the Audit 
and Governance Committee meeting held on 29 July 2021 as set out on the 

agenda which was carried by a majority. 
  
8e - Cabinet 1 September 2021 - Minute No 47 - Carters Quay Housing 
and Regeneration Scheme Poole 

Councillor Broadhead, Deputy Leader of the Council and Cabinet Member 

for Regeneration, Economy and Strategic Planning presented the report on 
the Carters Quay Housing Regeneration Scheme Poole as set out on the 
agenda and outlined the recommendations. He reported that the 

administration had highlighted the rejuvenation of Poole as one of the main 
elements of the Big Plan referring to the increase in the Regeneration 

budget and the creation of the trend-setting urban regeneration company. 
Councillor Broadhead reported that this project was phase one of action 
and deliverability on the regeneration of Poole.  He outlined the detail of the 

scheme which was on a key site and explained that the plan was in place 
with a developer contactor that would start next year. The scheme would 

provide 161 local homes for local people with financial returns projected 
over the course of the borrowing of around £40m.  Councillors were 
advised of the implications if the scheme was not undertaken.  Councillor 

Mellor seconded the proposal. 

Councillors in considering the proposal commented which includied the 

sustainability standards of the new homes, the marketing of the site, the 
site valuation and the implications of a variance in the build costs for the 
scheme, the advice to use a project management surveyor which was not 

taken up and a suggestion that it was not essential to progress the scheme 
now.  Councillor Brown commented on the suggestion that there had been 

no regeneration in Poole whilst highlighting it was a long-term project which 
had been ongoing for a number of years. Councillor Slade asked about the 
public realm and if the podium and the waterfront area were just for 

residents only – it was confirmed that this was not the case.  A Councillor 
highlighted whether the makeup and mix of the buildings was suitable, 

commented on the proposed heating system when there was a move away 
from gas on all new builds, the methods of affordable housing, social rent 
and residents being able to access the property ladder.  He referred to 

recommendation (E) and asked what get out clause the Council had if the 
50-year lease was not actually accepted or legally possible and what 

pressure would be on the Council to amend the term of the lease. 
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Councillor Mellor in seconding the recommendation confirmed that there 
was no risk at it was a build contract, the Council was building and buying 
the homes because Poole needed them, and this was action to provide 

local homes for local people.  He explained that the Council was utilising 
low rates of borrowing, the scheme would break even in four years and 

make over £40m in the lifetime of the debt which could then fund services 
or be invested in affordable housing.   

Councillor Broadhead in summing up explained that this was a local 

authority using its powers and building local homes for local people.  He 
responded to the issues raised during the debate including to a previous 

comment concerning the heating system and the work underway with the 
design team to future proof the properties.  

The Council then took a vote on the recommendations arising from the 

Cabinet meeting held on 1 September 2021 as set out on the agenda which 
was carried by a majority. 

 
8f - Cabinet 1 September 2021 - Minute No 50 - SEND Improvement 
Funding 

Councillor Dove for transparency purposes disclosed that she had a family 
member who received SEND support. 

Councillor Nicola Greene, Cabinet Member for Covid Resilience, Public 

Health and Education presented the report on SEND Improvement Funding 
as set out on the agenda and outlined the detail of the recommendations.  

She referred to the recently published report by Ofsted into the joint 
arrangements of the Council and Dorset NHS via the CCG for children and 
young people with special educational needs and disabilities.  She 

explained that it recognised some strengths within the area, but the overall 
picture was one of a system which needed improvements at pace and at 

scale.  Councillors were advised the Council was required to produce a 
written statement of action which was the document that Ofsted would use 
to evaluate the plan and capacity to make the required improvements.  She 

explained that the report would be scrutinised by Children’s Services O&S 
Committee and reported on the detail of the recommendations.  She 

explained that with 60% of local areas producing a statement of action 
there was a wide body of knowledge and expertise to drawn on.  Councillor 
Greene reported that it was about the outcome for our families, children and 

young adults to ensure that they reach their absolute potential. The Cabinet 
Member reported that she was grateful to Councillors across the Council for 

their cross-party support for the improvement journey of Children’s Services 
that in no way prejudices the requirements for effective scrutiny.  Finally, 
she thanked the Leader for making an in-year allocation for this vital area.  

Councillor Mellor in seconding the proposal reiterated the appreciation for 
the cross-party nature and to move forward with the improvements at pace 

with a commitment to delivery. 
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Councillor Moore added her support to the much-needed funding and 

highlighted the support children, young people and families need and 
deserve.  She referred to her commitment for children’s services not to be a 
political issue.  Councillor Moore reported that she was a Member of the 

SEND Improvement Board which was already focussed on driving 
improvements. She highlighted that the Council would rise to the challenge 

and work with partners in education, health and children’s social care and 
make the much needed and rapid improvements. The Chairman of 
Children’s Services O&S Committee echoed some of the comments made 

and provided reassurance that the Committee would be debating at length 
at next weeks meeting and in the future to make the improvements. 

The Council then took a vote on the recommendations arising from the 
Cabinet meeting held on 1 September 2021 as set out on the agenda which 
was carried unanimously.  

 
Councillor Peter Miles left at 9.50 pm    

 
112. Public Report into a complaint against BCP Council by the Local 

Government and Social Care Ombudsman - outcome of complaint  
 

Councillor Mike White, Cabinet Member for Children and Young People 
presented the report regarding the above, a copy of which had been 

circulated to each Member and a copy of which appears as Appendix ‘A’ to 
these Minutes in the Minute Book. 

Councillor White reported that the report related to events that happened 
four years ago which BCP Council had been asked to investigate by the 
Ombudsman relating to foster carer payments. He explained that the 

Council had fully accepted and implemented all of the recommendations 
from the Ombudsman which included a number of payments and a full 

apology for the faults identified.  Councillor White reported that the 
Ombudsman had credited the Council for agreeing to all the 
recommendations.  Councillors were advised that the Ombudsman required 

that the report was considered by an appropriate body of the Council and 
the Monitoring Officer advised that this was best achieved by bringing to 

Council.  Councillor White reported that he had no hesitation in asking the 
Council to support the response to the Ombudsman.  He acknowledged 
that some Members may wish to scrutinise some aspects including if 

appropriate lessons had been learnt and welcomed such scrutiny whilst 
asking Council to support the action plan as the response to the 

Ombudsman. 

Councillor Nicola Greene seconded the recommendations in the report.  

Councillor Moore acknowledged that this related to a predecessor council 

whilst highlighting the importance of foster carers.  She felt that there could 
be some useful scrutiny to check out the new procedures in the Council and 

to be satisfied that the issues around payments for foster carers had been 
properly addressed.  A Councillor asked for reassurance that other similar 
cases of that time had been investigated. 
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Councillor White reported that a review of cases has been completed over 

the last five years and from the review 8 potential cases have been 
identified that were being investigated and 6 carers have been found to be 
underpaid and the Council was in the process of contacting those carers to 

negotiate and agree an appropriate settlement.  Councillor White reported 
that the Council would respond to any complaint made dating back up to 

five years from the LGO report publication. 

RESOLVED that: -  

(a) having considered the report, the Council acknowledges the 

findings of the LGSCO, supports the action plan as detailed in 
Appendix 3 to the report and asks the Chief Executive to write 

to the LGSCO to confirm compliance and that the Council has 
addressed the weaknesses identified in the Ombudsman’s 
findings. 

(b) the report be referred to the Children’s Services Overview and 
Scrutiny Committee. 

Voting – Unanimous 
 

113. Notice of Motions in accordance with Procedure Rule 12  
 

The following motion submitted in accordance with Procedure Rule 12 of 
the Meeting Procedure Rules was moved by Councillor Drew Mellor and 

seconded by Councillor Jane Kelly  

This motion is to agree that in principle this Council is supportive of 

the setting up and delivery of a Poverty Truth Commission initiative 
for the Bournemouth, Christchurch and Poole area by a well-

established organisation outside of the Council. 

Poverty Truth Commissions have been successfully completed in many 

towns and cities throughout the UK.  People from all walks of life have 
come together to discuss their experiences, they are initially invited from 
local communities – Community Commissioners, and from the Public 

Sector and Business world – Civic Commissioners. 

A Poverty Truth Commission is about developing relationships of trust and 

empathy between commissioners, and seeing what happens when their 
combined wisdom, resources and experience are brought together.  The 
tried and tested model will be adapted to best fit the local context, seeking 

to enable a deeper dive into the challenges and the opportunity to unearth 
and commit to new future possibilities for wiser action and culture change.    

I feel that the PTC movement fits well with our ABCD aspirations and 
therefore move that we support them in their endeavours in our area.  I look 
forward to taking part in the conversations and trust that others will do the 

same. 

Councillor Mellor in presenting the motion reported on his wish for the 

Council to deliver for all people and this motion moved the Council forward 
on that ambition.  He thanked Councill Kelly for her leadership on this 
motion and Councillor Rice for her help who was a strong advocate of the 

Poverty Truth Commission.  Councillor Mellor reported that this was about 
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change for an under-represented part of the Community.  Councillor Kelly 

seconded the motion and reserved her right to speak later in the debate. 

Councillor Brooke moved the following amendment (Key: words to be 
removed; words added; original words retained; words moved to 

footnotes). The amendment had previously been circulated to all 
Councillors. Councillor Brooke outlined the detail of the amendment 
and in presenting the amendment withdrew 4) below.  Councillor 

Slade seconded the amendment and reserved her right to speak later 
in the debate. 

This Council agrees in principle to, and is supportive of, the setting 

up and delivery of a Poverty Truth Commission initiative for the 

Bournemouth, Christchurch, and Poole area by a well-established 

organisation outside of the Council. 

In supporting this initiative, the Council undertakes to 

1) Work with both the Community Commissioners, and from the 

Public Sector and Business world – Civic Commissioners 

developing relationships of trust and empathy between 

commissioners, and seeing what happens when their combined 

wisdom, resources and experience are brought together. 

2) Coordinate the discussion outcomes with the already 

established ABCD aspirations 

3) Ensure that appropriate actions are undertaken that will begin 

to address poverty and other inequalities within those areas 

identified through the Poverty Truth Commission’s research 

and discussions and with a view to bringing about a positive 

change. 

4) Bring a report back to Full Council, before the end of the 

year, outlining options as to how the PTC may be delivered. 

Footnotes/Background information: 

a) Poverty Truth Commissions have been successfully completed in 

many towns and cities throughout the UK. People from all walks of 

life have come together to discuss their experiences, they are 

initially invited from local communities – 

b) The tried and tested model will be adapted to best fit the local 

context, seeking to enable a deeper dive into the challenges 

and the opportunity to unearth and commit to new future 

possibilities for wiser action and culture change. 

Councillor Mellor’s personal view: 

“I feel that the PTC movement fits well with our ABCD aspirations 

and therefore move that we support them in their endeavours in our 

area. I look forward to taking 

part in the conversations and trust that others will do the same”. 
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Councillor Mellor reported that he would accept part of the amendment.  

The wording in the first paragraph as suggested but not the additional bullet 
points 1) to 3) (4) having been withdrawn).  He highlighted that the Council 
was a partner in this process not leading the initiative.  He also highlighted 

the opportunity for early discussion where there was cross- party support 
for a motion.  In response to a comment made he reported that this was 

part of the delivery of ABCD. 

Councillor Brooke indicated that he was happy that Councillor Mellor would 
accept the first statement but was concerned that as a partner he was not 

prepared publicly to commit actual actions arising out of the discussions 
that would be the responsibility of the Council and confirmed that he was 

not happy for the removal of 1), 2) and 3). 

Councillor Rice declared a local interest as she had been involved in the 
steering group for the poverty truth commission set up in a voluntary role 

and confirmed that she would not be voting on any amendments or the 
original motion. She reported that the steering group has seen the motion 

put forward and was very pleased to see it coming through.   

Councillors commented on the proposal including highlighting that it was an 
important piece of work led from outside the Council and the spirit of the 

amendment was to make sure that the Council would act on it.  There was 
a request to vote on the bullet points in the amendment separately.   

Councillor Kelly reported that the PTC had to be independent and similarly 

to the ABCD and strength-based approaches the Council should embrace 
and enable the initiatives and accept that the Council cannot place 

constraints or impose timescales on the community.  The motion would 
support the work with the Health and Wellbeing Board and empower our 
communities ensuring that experiences such as food insecurity were raised 

up and heard by those who make decisions around our services. 

Councillor Nicola Greene in commenting on the amendment understood 

that the intention was to ensure that no time was lost, and that the Council 
fully engaged with this agenda. As Chairman of the Health and Wellbeing 
Board she expressed her concern that the amendment did not 

acknowledge the work that was already underway with much of it led by the 
Health and Wellbeing Board.  In particular she highlighted the work 

undertaken in tackling food insecurity started under the previous 
administration and extended as a priority. She highlighted that it was all 
about partnership working and looked forward to welcoming the Poverty 

Truth Commission as part of a wider partnership. Councillor Greene 
explained that the Council would be an active partner. She informed 

Councillors that the Poverty Truth Commission would take many months to 
do its work with the rigor that was required with its own governance 
arrangements and the timeframe for doing anything by Christmas was 

unrealistic.  She also referred to the structural changes that the CCG were 
undertaking highlighting the development work of the Health and Wellbeing 

Board and expectations that the Board would be at the table representing 
the interests of BCP residents in particular concerning health inequalities. 
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Councillor Slade reported that she welcomed the proposal.  She expressed 

her frustration that the first time a number of Councillors were aware of this 
was a week ago when this had been in the pipeline for 15 months it had the 
backing of Cabinet and the website was already live saying that it starts in 

March 2022.  She emphasised had we been aware of the above we would 
have been in a position to discuss the motion and make any improvements 

and outlined the benefit of the bullet points in the amendment. Councillor 
Brown in commenting on the motion stated that it did not provide any detail 
on what a Poverty Truth Commission is or what it aims or intends to do but 

felt that the amendment provided clarity.   

Councillor Mellor reported that he was not aware that there had been no 

further sharing of the proposal. 

Councillor Brooke summed up on the amendment and clarified the 
misunderstanding relating to the time constraints which were not related to 

the Commission itself and accepted the points made relating to 1) and 2).  
He felt that 3) was critical and welcomed a separate vote on each proposal. 

The Council voted on the amendment which was lost by a majority 
decision. 

Councillor Stribley proposed seconded by Councillor Hadley that the first 

paragraph from the amendment be incorporated into the original motion 
which Councillor Mellor accepted as the following substantive motion which 
was agreed by a majority decision. 

This Council agrees in principle to, and is supportive of, the setting up and 

delivery of a Poverty Truth Commission initiative for the Bournemouth, 

Christchurch, and Poole area by a well-established organisation outside of 

the Council. 

Councillor Felicity Rice did not vote on the above decision . 

Councillor Cheryl Johnson left at 10.25 pm 

 
114. Urgent Decisions taken by the Chief Executive in accordance with the 

Constitution  
 

The Chief Executive reported that he had taken the following decisions 

under urgency provisions in accordance with the Constitution.   

·       Bournemouth Learning Centre Capital Budget 
·       Covid – Local Support Grant extension to end of September 2021 

·       Urgent Sustainable Fleet Replacement Procurement 
·       Additional Restrictions Grants (ARG 4) 

 
 
 

 
The meeting ended at 10.50 pm  

 CHAIRMAN 


